THEGOODWILL

C)CLL

CENTER
Goodwill Education Board Conference Room 3340
September 11, 2026 1015 Norwood Park Blvd.
11:30AM-2:00PM Austin, TX 78753

This meeting shall be conducted in accordance with Texas Open Meetings Act.

In accordance with applicable law, including 19 Tex. Admin. Code 100.1101(b)(1), GCT, as the governing body
of the charter holder, shall, acting as a body corporate in meetings posted in compliance with Texas Gov’t
Code Chapter 551, oversee the management of the charter school. Theitems listed on this agenda are matters
over which the GCT Board and/or the Goodwill Education Board (GEB) may deliberate and/or take action re-
garding the business and operations of The Goodwill Excel Center for Adults. If, during the course of the meet-
ing covered by this agenda, the GCT Board or GEB Board should determine that a closed session of the Board
should be held or is required in relation to any item included on this agenda, then such closed session as au-
thorized by Section 551.001, et seq of the Texas Government Code (the Open Meetings Act) will be held by the
Board at that date, hour and place given in this agenda or as soon after the commencement of the meeting
covered by this agenda as the Board may conveniently meet in such closed session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071 — 551.084, inclusive, of the Texas Open
Meetings Act. The subjects to be discussed or considered or upon which any formal action may be taken are
listed below.

Meeting Agenda

I. CALLTO ORDER/WELCOME
Speaker(s): Rob Neville, Board President

Il. ESTABLISH A QUORUM
Speaker(s): Rob Neville, Board President

I1l. PUBLIC COMMENT - Tex Gov’t Code 551.007

Action: Consider public testimony and approval of Certification of Compliance with Certain Laws under Texas
Education Code 39.008, as enacted by Senate Bill 12 (89th Legislative Session)

IV. CONSENT AGENDA
Speaker(s): Rob Neville, Board President
e April17, 2026, Meeting Minutes

Motion: Approve consent agenda

V. PRESIDENT REPORT
Speaker(s): Rob Neville, Board President
e Charterholder Updates

Posted on: September 4, 2026, at 5:00PM in accordance with the Texas Open Meetings Act, Texas Government
Code Chapter 551.

Individuals requiring special accommodations due to a disability should contact the Goodwill Excel Center at 512-
531-5500 least 48 hours prior to the meeting so that appropriate arrangements can be made.

This meeting may be recorded and made available to the public.



VI. SUPERINTENDENT REPORT

Speaker(s): Theresa Rappaport, Superintendent
e 2025/26 SY Wrap up + Graduation Video
e 2026/27 SY Updates and Highlights
e Expansion Updates

VIl. CABINET UPDATES
Speaker(s): Superintendent Cabinet Members
e AnnualBilingual/ESL Educational Performance Report and Connally Waiver
e Update on Senate Bill 12 requirements and related policy revisions
e MentalHealth and Wellness
e Early Childhood Education

VIIl. DISCUSSION/ACTION ITEMS
e Opening of RFP #001A - Goodwill Central Texas’s Center for Good and

The Excel Center’s Exploration Center
Action: Formally open and publicly read the bids received in response to the RFP. No evaluation or vendor
selection will occur at this time.

e Consideration and Approval of Non-Expansion Amendment Related to Bylaws
Changes

Motion: The Education Board recommends approval to the Charterholder Board for the non-expansion
amendment related to the bylaws changes and adopts the resolution authorizing submission of the amend-
ment to the Texas Education Agency.

IX. EXECUTIVE SESSION - Under Texas Gov’t Code pursuantto any and all purposes
permitted by Sections 551.001-551.084, including, but not limited to: 551.071; 551.072;
551.074.
Speaker(s): Rob Neville, Board President
e Notification of Level lll Grievance
e Discussion Regarding Proposed Houston Memorandum of Understanding and
Lease

X. RECONVENE IN OPEN SESSION
Speaker(s): Rob Neville, Board President

e Consideration and Possible Action Regarding Proposed Houston Memorandum of
Understanding and Lease

Xl. ADJOURN MEETING

Speaker(s): Rob Neville, Board President
Motion: Adjourn the meeting

Posted on: September 4, 2026, at 5:00PM in accordance with the Texas Open Meetings Act, Texas Government
Code Chapter 551.

Individuals requiring special accommodations due to a disability should contact the Goodwill Excel Center at 512-
531-5500 least 48 hours prior to the meeting so that appropriate arrangements can be made.

This meeting may be recorded and made available to the public.



