
 
 

Public Notice 
 

Transforming lives in a supportive and holistic learning 
environment where all students are empowered to achieve. 

Safe and Supportive School Program Team Meeting  
Wednesday, October 21, 2026 | 9:30AM-10:30 

Conference Room 2213 
1015 Norwood Park Blvd. 

Austin, TX 78753 
 

From the time the agenda is posted up to noon of the day of the meeting, persons 
interested in observing the meeting and/or speaking during the Public Comments period 

may contact Natalie Elliott at Natalie.elliott@excelcenterhighschool.org 
 

This meeting shall be conducted in accordance with the Texas Open Meetings Act. The 
School Safety Committee may meet in closed session to discuss matters that could reveal 

secure information in accordance with Chapter 551 of the Texas Government Code, 
Sections 551.074, 551.0821, 551.129, and 551.071, Tex. Loc. Gov’t Code 418.183 (f) 

respectively. 
 

I. Call to Order and Establish Quorum 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 
 Welcome New Members 

 

II. Public Comments 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 
 

III. Approve June 17, 2026, Meeting Minutes 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 
Motion and second to approve the June 17, 2026, meeting minutes. 

 

IV. Review of Safety Improvements Since Last Meeting 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 

• Campus Safety Improvement Updates (Window Tint, etc), Sam Crawford 
• Safety Training and Compliance Updates, Natalie Elliott & Sam Crawford  
 

V. Discussion/Action Items 
      Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 

• Pedestrian and Parking Lot Safety Updates 

mailto:Natalie.elliott@excelcenterhighschool.org


• Cintas additional services (e.g., trainings, eyewash station)  
 

VI. Executive Session 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 

• Behavioral Threat Assessment Team Updates, Susan Lavender 
• Campus Safety and Security Update, Sam Crawford 
• Emergency Operations Plan, 26–27 

 

VII. Reconvene in Open Session 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 

 

VIII. Upcoming Meetings & Future Agenda Items 
*Next Meeting – TBD 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 

• Updates to Emergency Operations Plan 
 

IX. Adjourn meeting 
Speaker(s): Natalie Elliott, Sr. Director, Strategic Operations & Governance 
Motion and second to adjourn the meeting. 
 


