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Conference Room 3338
1015 Norwood Park Blvd.
Austin, TX 78753

Safe and Supportive School Program Team Meeting
Monday, September 25, 2023

Public notice

From the time the agenda is posted up to noon of the day of the meeting, persons interested in observing the
meeting and/or speaking during the Public Comments period may contact Leticia Serna at
leticia.serna@excelcenterhighschool.org

This meeting shall be conducted in accordance with the Texas Open Meetings Act. The School Safety
Committee may meet in closed session to discuss matters that could reveal secure information in accordance
with Chapter 551 of the Texas Government Code, Sections 551.074, 551.0821, 551.129 and 551.071, Tex.
Loc. Gov't Code 418.183 (f) respectively.

Agenda

I. CALL TO ORDER
Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance

IIl. OVERVIEW OF SAFETY TEAM PURPOSE & REQUIREMENTS
Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance

[ll. PUBLIC COMMENTS
Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance

IV. MEETING MINUTES APPROVAL
Attachments: August 14, 2023, meeting minutes
Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance

V. FEEDBACK ON DRILLS AND EXERCISES
Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance

VI. EXECUTIVE SESSION

Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance
e Emergency Operations Plans
e Update on School Safety Armed Security Guard Policy, HB 3, SEC 37.0814
e Updates from Goodwill Sr. Director of Risk Management

VIl. RECONVENE IN OPEN SESSION
Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance

VIIl. UPCOMING MEETING SCHEDULE & FUTURE AGENDA ITEMS

Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance

IX. ADJOURN

Speaker(s): Leticia Serna, Sr. Director of Administrative Services and Compliance
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